FINANCE COMMITTEE 
 
Overview 
 The college has constituted an important committee for the critical functions of its financial management. The finance committee has 3 knowledgeable persons with qualifications of MBA (Finance) and experience of teaching finance to MBA students for period ranging between 5 to 15 years. This committee works in an advisory capacity both for the Principal of the college and for the management. 
 
Scope 
 
(1) The committee formulates policies and issues circulars from time to time fixing financial powers at several levels including delegation of power. They also oversee the propriety of exercise of powers by various authorities not exceeding their jurisdictions. 
 
(2) The committee initiates the yearly budget exercise, both for receipt and expenditure starting with collection of requisitions from various functioning departments . They compile the requisitions and thereafter formulate and finalise the receipt and expenditure budget and eventually get it approved from the Principal before circulating it to the requisitioning department.They are also responsible for splitting yearly budget to quarterly figures for better monitoring of figures for Academic session vis‐a‐vis the financial year 
 
(3) The committee works closely with the revenue committee of the college to ensure smooth cashflow from periodic collection of fees from students. They conduct quarterly reviews of fees in arrears and advise the principal on timely steps. 
 
(4) The committee is responsible to judge the justification and adequacy of quarterly requisitioned funds and proper timely expenditure under all heads. 
 
(5) The committee has an advisory power to finalise the allocation of funds in deviation of the requisitions made by various departments. 
 
(6) The committee is responsible for quarterly monitoring of expenditure / utilization of funds by the departments and in case of deviation, they issue reminders and call for explanation in case of under/over utilization of the allocated funds in different heads. 
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