


INTRODUCTION 

e-Governance refers to the use of digital technologies and information systems to 

enhance government services, improve efficiency, and promote transparency. At 

Trident Academy of Technology, e-Governance initiatives aim to streamline 

administrative processes, facilitate communication, and provide seamless services to 

students, faculty, and staff. 

Key aspects of e-Governance at Trident Academy of Technology include: 

Online Services: Students can access academic records, course registration, fee 

payment, and other services through the university’s online portal. 

Digital Communication: Faculty members and administrators communicate with 

students via email, announcements, and virtual platforms. 

Automated Processes: e-Governance systems automate tasks such as attendance 

tracking and library management. 

Transparency: Information related to admissions, results, and policies is readily 

available online, promoting transparency and accountability. 

e-Governance in modern governance at Trident Academy of Technology: 

Efficiency and Streamlining: e-Governance systems automate administrative 

processes, reducing paperwork and manual effort. This efficiency translates to 

quicker service delivery, whether it’s handling student registrations, fee payments, or 

academic record updates. 

Transparency and Accountability: By providing online access to information, e-

Governance promotes transparency. Students, faculty, and staff can easily access 

policies, results, and announcements. This transparency fosters trust and 

accountability within the institution. 

Enhanced Communication: Digital platforms enable seamless communication 

between stakeholders. Whether it’s sending notifications, sharing academic 

resources, or facilitating discussions, e-Governance bridges communication gaps. 

Data-Driven Decision Making: e-Governance systems collect data on student 

performance, attendance, and other aspects. Analyzing this data helps 

administrators make informed decisions, improve processes, and enhance overall 

effectiveness. 

Student Experience: Modern students expect convenience and accessibility. e-

Governance ensures that students can access services anytime, anywhere, leading 

to a better overall experience. 



CONTEXT AND BACKGROUND 

In 2007, the Trident Academy of Technology embarked on an ambitious journey to 

adopt e-Governance, aiming to enhance the efficiency of its administrative 

operations, particularly in student admissions and financial management. 

Dissatisfied with the existing third-party College/University Management software 

options, the e-Governance committee made a bold decision to develop their own 

system in-house. Leveraging the expertise of faculty members and the fresh 

perspectives of student interns, they began crafting a bespoke solution tailored to the 

institution's unique needs. 

The development initiative kicked off with the Student Management module, which 

sought to digitize and streamline the student lifecycle from admission to graduation. 

Close on its heels, the Finance Management module was introduced, bringing under 

its purview the intricate financial transactions and budgeting processes of the 

academy. This marked the beginning of a continuous evolution, with the e-

Governance development team at the helm, steering the project towards incremental 

enhancements and integration of new functionalities. 

Christened "Trident e-Governance" and abbreviated as "TGISIS," the platform has 

since undergone significant transformation. It has expanded to include various 

modules, each addressing different facets of the academy's operations. From 

academic scheduling to resource allocation, and from examination management to 

alumni relations, TGISIS has grown into a comprehensive ecosystem that 

encapsulates the breadth of Trident Academy's governance requirements. 

This in-house development approach not only allowed for a customized fit but also 

fostered a culture of innovation and hands-on learning among the participants. It 

stands as a testament to the institution's commitment to self-sufficiency and 

continuous improvement, setting a precedent for educational institutions 

contemplating the leap into e-Governance. The journey of TGISIS is a narrative of 

progressive adaptation, reflecting the dynamic nature of technology and its pivotal 

role in shaping the administrative landscapes of academic environments. 

KEY ACHIEVEMENTS AND INITIATIVES (2023-24): 

1. Implementation of revamped Performance Appraisal System:  The

implementation of the 360-degree appraisal system, as notified by the AICTE

in its notification no. 82 dated 01/03/2019, marks a significant shift in the

performance evaluation process within the educational framework. This

comprehensive approach to appraisal is designed to gather feedback from all

directions, hence the term '360-degree', encompassing reviews from



superiors, peers, subordinates, and in the case of educational institutions, 

even students. The rationale behind this method is to provide a holistic view of 

an individual's performance, offering a more rounded assessment than 

traditional one-dimensional appraisals. 

The modification of the Trident e-Governance system to incorporate this new 

appraisal mechanism reflects a proactive adaptation to the AICTE's 

guidelines. The updated system, with its new questionnaire, has been 

meticulously crafted with inputs from a committee of Heads of Departments 

and Deans, ensuring that it is tailored to the specific needs and objectives of 

the institution. The principal's approval signifies a consensus on the system's 

design and its alignment with the institution's vision for the 2023-24 session 

onwards. 

The 360-degree appraisal system is poised to bring about a transformative 

change in the way staff performance is measured and enhanced. By 

facilitating a more transparent and inclusive feedback process, it aims to 

foster a culture of continuous improvement and professional development. 

This system not only aids in identifying areas of strength and opportunities for 

growth for each individual but also contributes to the overall quality of 

education by ensuring that educators are supported in their professional 

journey. 

As the system goes live, it will be interesting to observe the impact it has on 

the dynamics of performance evaluation and the subsequent effects on 

teaching quality and student satisfaction. With the potential to drive positive 

changes in educational outcomes, the 360-degree appraisal system could set 

a new standard for performance evaluations in the academic sector. The 

success of such a system, however, will hinge on its execution and the 

willingness of all stakeholders to engage with it constructively. If implemented 

effectively, it could serve as a model for other institutions striving for 

excellence in education. 

2. Implementation of Modified Student Feedback System: The All-India

Council for Technical Education (AICTE) has been instrumental in shaping the

landscape of technical education in India. With its notification no. 82, dated

01/03/2019, AICTE took a significant step by suggesting the implementation

of a Student Feedback System. This initiative aimed to bridge the gap

between students' expectations and the educational offerings, ensuring a

more responsive and dynamic learning environment. In the academic year

2023-2024, the pre-existing system underwent a transformation to incorporate

AICTE's recommendations. This newly adapted Student Feedback System

was not only successfully developed but also effectively implemented during

the even semester of 2023-24. Its integration into the Performance Appraisal

System marks a commendable milestone, reflecting a commitment to



continuous improvement and accountability in the educational process. Such 

systems are pivotal in fostering an atmosphere of transparency and 

enhancing the overall quality of technical education by allowing for student 

voices to be heard and acted upon. The proactive approach of educational 

institutions in implementing these changes demonstrates their dedication to 

aligning with AICTE's vision and maintaining the highest standards of 

academic excellence. 

3. Implementation of Koha Library Management Software: The old defunct

library management software was replaced by Koha Library Management

Software. The implementation started and completed in 3 months. The full

system is migrated to Koha Library and now live for students and staff.

FUTURE ROADMAP: 

The roadmap for 2024-25, focusing on the enhancement of educational and 

governance systems, appears to be a strategic approach to digital transformation. 

Here's an expanded view of the proposed plan: 

1. Implementation of Admission Management System

- Design a comprehensive admission portal to streamline the application 

process. 

- Integrate real-time data analytics to monitor and improve admission trends. 

- Implement secure online payment gateways for processing fees. 

- Develop a mobile-responsive platform to ensure accessibility on various 

devices. 

- Establish a support system for applicants to resolve queries. 

2. Development of New User Interface (UI) and User Experience (UX) for

the Existing e-Governance System:

- Conduct user research to identify pain points in the current system. 

- Create a modern, intuitive UI design that aligns with user expectations. 

- Optimize the UX to facilitate a seamless interaction for all stakeholders. 

- Ensure compliance with accessibility standards to cater to diverse user 

groups. 

- Plan for iterative testing and feedback to refine the interface and experience. 

This roadmap aims to not only modernize the technical aspects but also to enhance 

the overall user satisfaction and engagement with the systems. The focus on user-

centric design and data-driven decision-making could significantly contribute to the 

efficiency and effectiveness of the educational and governance services provided. 



CONCLUSION: 

Trident Academy of Technology's e-Governance initiatives have brought about 

significant improvements in administrative processes and services. The in-house 

development approach has allowed for customization and continuous improvement, 

reflecting the institution's commitment to self-sufficiency and innovation. 

Key achievements and initiatives include the implementation of a revamped 

Performance Appraisal System and a modified Student Feedback System, both 

aligned with AICTE guidelines. These initiatives aim to promote transparency, 

inclusivity, and continuous improvement in the educational process. Additionally, the 

implementation of the Koha Library Management Software has improved library 

services for students and staff. 

Looking ahead, the institution has a strategic roadmap for 2024-25, focusing on 

enhancing educational and governance systems. The implementation of an 

Admission Management System and the development of a new user interface and 

user experience for the existing e-Governance system are among the planned 

initiatives. These enhancements aim to streamline processes, improve accessibility, 

and ensure user satisfaction. 

Overall, Trident Academy of Technology's e-Governance initiatives have made a 

significant impact on efficiency, transparency, and communication within the 

institution. By embracing digital technologies and continuous improvement, the 

institution is paving the way for a modern and effective educational environment. The 

commitment to self-sufficiency and customization exemplifies the institution's 

dedication to excellence and adaptability in the ever-evolving technological 

landscape. With the roadmap for future enhancements, Trident Academy of 

Technology is well-positioned to continue providing exceptional educational and 

governance services to its stakeholders. 

Principal 



TRIDENT ACADEMY OF TECHNOLOGY 

No: TAT/2008/2 13 

This is for the information that the E-Governance system has become 
operational in the institution. This has been developed in-house by the 
members of staff of the Department of Computer Science and 

Engincering. Al are required to make best use of the resource for 

convenience. 

he Iink to access the e-governance portal is :https:/lais.tat. ac.in/ais/ 

Friucipai 
Principal 

in case of any difficulty, faced during operation of the newly launched 

Sy sien, piease coniact the System administrator Mr. Sumanta Sahoo for 

1ecessary support. 

Trident Academy of Technatogy 
Bhubeneowar751024 

Cov to: 

NOTICE 

Date:28.09.2008 
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All Notice Boards 
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Ph (0674) 6649037, 6649038 6649041, Fax (0674) 6649043, 6649002, E mail: unto@tndent ac in Wetsite www trident ac in 

















) GSTED 

Certificate of Registration 

TRIDENT ACADEMY OF TECHNOLOGY 

Píncipal 
aarident Academy of Technology 

Bhubaneswar-751024 

PLOT NO. F2/A, CHANDAKA INDUSTRIAL ESTATE, 
CHANDRASEKHARPUR, BHUBANESWAR, 751024, ODISHA, INDIA 

RO 
QUALITY RESEARCH ORGANIZATo 

RO 
tSEANCH ORGAN 

This is to certify that 

has been independently assessed by QRO 
and is compliant with the requirement of: 

ISO 9001:2015 

Quality Management System 

Date of Certification: 12th March 2020. 
I Surveillance Audit Due: 1lth March 2021 

For the following scope of activities: 

ELECTRICAL AND ELECTRONICS ENGINEERING, ELECTRONICS AND TECECOMMUNICATIONS ENGINEERING, 
cOMPUTER SCIENCE AND ENGINEERING, MBA, MECHANICAL ENGINEERING, MASTERS IN COMPUTER APPLICATIONS, 

ELECTRICAL ENGINEERING, ELECTRONICS AND TELECOMMUNICATIONS ENGINEERING, COMPUTER SCIENCE AND 
ENGINEERING, CIVIL ENGINEERING, BIOTECHNOLOGY, COMPUTER SCIENCE TECHNOLOGY, cOMPUTER SCIENCE AND 

ENGINEERING (ARTIFICIAL INTELLIGENCE AND MACHINE LEARNING), COMPUTER SCIENCE AND INFORMATION 
TECHNOLOGY, INFORMATION TECHNOLOGY 

EGAC 
CAB# 19005 

Certificate Number: 3020180219842Q 

MEMBER 

2nd Surveillance Audit Due: 11th March 2022 
Certificate Expiry: 1Ith March 2023 

of MULTILATEP. 

IAF COGNITION ARRANGEM 
Head of Certification 

Validity of this cerificate is subject to annual surveillance audits to be done sucessfully on or before 365 days from date of the audht 
(n case surveillance audit is not alowed to be conducted: this certificate shall be suspended / withdrawn). 

The Valldity of this certificate can be verified at www.qrocert.org 
This certificute of registration remans the property of (QRO Certilcation LLP, and shall be returned imnedately upon request 

India OMee: ORO Certiticution LL.P 
142. Ind Hoo, Avtur Fnclave, Ncar Paschm Vihar West Meto atation, Delh l0003, (INDIA) 



ATTESTED 

Certification & Inspection 

lsilicate al Compliane 
General requirements for the competence of testing and calibration laboratories 

This is to certify that the 

Principal 
Trident Academy of Technology 

Bhubaneswar-751024 

TRIDENT ACADEMY OF TECHNOLOGY 

PLOT N0. F2/A, CHANDAKA INDUSTRIAL ESTATE, CHANDRASEKHARPUR, 
BHUBANESWAR, 751024, ODISHA, INDIA 

of 

has been independently assessed and is 
compliant with the requirements of: 

ISO/IEC 17025:2017 

at 

For the following scope of activities: 

ALL ELECTRICAL TESTING ACTIVITIES (INCLUDING CONDUCTORS & CONDUCTING MATERIALS, ELECTRICAL INDICATING & RECORDING INSTRUMENTS, 
ENERGY EFFICIENCY OF COMMERCIAL/INDUSTRIAL APPLIANCES, ENERGY EFFICIENCY OF DOMESTIC ELECTRICAL APPLIANCES, ENVIRONMENTAL TEST 

FACILITY, SAFETY TESTING FACILITY, SWITCHGEAR & PROTECTIVE EQUIPMENT), ALL MECHANICAL TESTING ACTIVITIES (INCLUDING HEATING 
VENTILATING AND AIR CONDITIONING (HVAC), SOLAR PANEL), ALL ELECTRONICS TESTING ACTIVITIES (INCLUDING EMC TEST FACILITY, ENERGY 

EFFICIENCY OF DOMESTIC ELECTRONIC APPLIANCES, ENVIRONMENTAL TEST FACILITY, SAFETY TESTING FACILITY, TELECOMMUNICATION EQUIPMENT). 
ALL CHEMICAL TESTING ACTIVITIES (INCLUDING AYUSH PRODUCTS, BIO-STIMULANT, BUILDING MATERIAL, FERTILISER, FIRE FIGHTING EQUIPNMENTS & 
ACCESSORIES, FOOD & AGRICULTURAL PRODUCTS, AIR QUALITY MONITORING INCLUDING GASES, INDUSTRIAL & FINE CHEMICALS, NUTRACEUTICALS & 

FUNCTIONAL FOODS, NUTRITIONAL SUPPLEMENTS, ORES & MINERALS, PESTICIDE FORMULATIONS, PLASTIC & RESINS, POLLUTION & ENVIRONMENT, 
RESIDUES IN WATER, SOIL, SOIL AND ROCK, WATER, ALL BIOLOGICAL TESTING ACTIVITIES. (INCLUDING ANTIMICROBIAL ACTIVITY PRODUCTS, AYUSH 

PRODUCTS, BIOLOGICAL MONITORING, BIOLOGICAL TESTS ON OTHER MISCELLANEOUS TEST ITEMS, BIOPESTICIDES AND BIOFERTILIZERS, ENVIRONNMENT 
AND POLLUTION, NUTRITIONAL SUPPLEMENTS, RESIDUE ANALYSIS, WATER QUALITY PHYSICAL, BIOLOGICAL AND CHEMICAL PROPERTIES AND 

POLLUTANT ORGANIC AND INORGANIC MATERIALS) 

Date of Certification 

Certificate Number: UQ-2018084828 

Validity of this certificate can be verified at www.ukcertifications.org.uk/verify 

]st Surveillance Audit Due 

2nd Surveillance Audit Due 

Certificate Expiry 

Authorised Signatory 
UKAF 

26th August 2019 

25th August 2020 
25th August 2021 
25th August 2022 

Gertii 

Thus certiicate is the property of UK Certification & Inspection Limited and shall be returned inmediately on request. 
71-75 Shelton Sucet, Covent Garden, London, WC| 9JQ, United Kingdon 

Website:- www.ukcertifications org uk. email:- intocukcertilications.org uk 
Company No. |1847851 



ATTESTED 

Certification & Inspection 

Cwtificate el Reçithation 
Occupational Health and Safety Management System 

This is to certify that the 

Principal 
Trident Academy of Technology 

Bhubaneswar-751024 

TRIDENT ACADEMY OF TECHNOLOGY 

PLOT NO. F2/A, CHANDAKA INDUSTRIAL ESTATE, CHANDRASEKHARPUR, 
BHUBANESWAR, 751024, ODISHA, INDIA 

of 

has been independently assessed and is 
compliant with the requirements of: 

at 

ISO 45001:2018 
For the following scope of activities: 

Date of Certification 

ALL ELECTRICAL TESTING ACTIVITIES (INCLUDING CONDUCTORS & CONDUCTING MATERIALS, ELECTRICAL INDICATING & RECORDING INSTRUMENTS, ENERGY EFFICIENCY OF 
cOMMERCIAL /INDUSTRIAL APPLIANCES, ENERGY EFFICIENCY OF DOMESTIC ELECTRICAL APPLIANCES, ENVIRONMENTAL TEST FACILITY, SAFETY TESTING FACILITY, SWITCHGEAR & 
PROTECTIVE EQUIPMENT), ALL MECHANICAL TESTING ACTIVITIES (INCLUDING HEATING VENTILATING AND AIR CONDITIONING (HVAC), sOLAR PANEL), ALL ELECTRONICS TESTING 

ACTIVITIES (INCLUDING EMC TEST FACILITY, ENERGY EFFICIENCY OF DOMESTIC ELECTRONIC APPLIANCES, ENVIRONMENTAL TEST FACILITY, SAFETY TESTING FACILITY, 
TELECOMMUNICATION EQUIPMENT), ALL CHEMICAL TESTING ACTIVITIES (INCLUDING AYUSH PRODUCTS, BIO STIMULANT, BUILDING MATERIAL, FERTILISER, FIRE FIGHTING 

EQUIPMENTS & ACCESSORIES, FOoD & AGRIcULTURAL PRODUCTS, AIR QUALITY MONITORING INCLUDING GASES, INDUSTRIAL& FINE CHEMICALS, NUTRACEUTICALS 8 
FUNCTIONAL FOODS, NUTRITIONAL SUPPLEMENTS, ORES & MINERALS, PESTICIDE FORMULATIONS, PLASTIC& RESINS, POLLUTION S ENVIRONMENT, RESIDUES IN WATER, SOIL, 
soIL AND ROCK, WATER, ALL BIOLOGICAL TESTING ACTIVITIES. (INCLUDING ANTIMICROBIAL ACTIVITY PRODUCTS, AYUSH PRODUCTS, BIOLOGICAL MONITORING, BIOLOGICAL 

TESTS ON OTHER MISCELLANEOUS TEST ITEMS, BIOPESTICIDES AND BIOFERTILIZERS, ENVIRONMENT AND POLLUTION, NUTRITIONAL SUPPLEMENTS, RESIDUE ANALYSIs, WATER 
QUALITY PHYSICAL, BIOLOGICAL AND CHEMICAL PROPERTIES AND POLLUTANT ORGANIC AND INORGANIC MATERIALS) 

Certificate Number: UQ-2018082819 

Validity of this certificate can be verified at www.ukcertifications.org.uk/verify 

]st Surveillance Audit Due 
2nd Surveillance Audit Due 

Certificate Expiry 

Authorised Signatory 

UKAF 

26th August 2019 
25th August 2020 

25th August 202 1 
25th August 2022 

cation 

& In 

Ihhs certficale is the propety of UK Ceificaton & luspevion Limited and shall be retuned mmedhately on nvquest 
71-75 Shelton Street, Covent Garden, London, WCH9JQ, Unitcd Kingdom 

Website-www.ukcertitications,opg uk. cmail:- intovukcertuticatios org uk 
Compay No. TI847851 
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TRIDENT ACADEMY OF TECHNOLOGY 

EXTRACT OF PROCEEDINGS OF THE GOVERNING BODY MEETING HELD ON 17/01/2007 

RESOLUTION 01: XXXXXXXXX 

RESOLUTION O2: XXXXXX) 

RESOLUTION 05: XXXXXXXXXXXXXXX 

RESONUTION 03: It 'sresolved that the E-Governance system will be implemented in various 

activities in the institution such as: Admission, Attendance, Examination and Accounts for 

smooth governance. The principal is requested to coordinate with the Computer Science 

department in order to develop an in-house governance system or contact vendors or firm houses 

0r une sa.c purpOSC. 1t is Cxpected that the Governance is in place before the academic year 

2008-09. 

RESOLUTION Ü6: XXXXXXXX 

RESOLUTION 07:XX) 

RESOLUTION C8:XXXXXX) 

RESOLLTICN 9:XXXXX 

CHAIR0M AN 

XXXX 

PRINEIPAL 

Principal 

XXXXXXXXX 

Trident Academy of Technology 
Bhubaneswar-751024 

XXXXX 

XXXXXXXXX 

XXXXXXX 

KXXXX 

SECRETARY 

KXX 

XXXXXXXXXX 

Plot No.- F2/A, Chandaka Industrial Estate, Infocity Area, Chandrasekharpur, Bhubaneswar-751 024, Odisha. 
Phone: (0674)-3530517, E-mail: info@trident.ac. in, Website: www.tat.ac. in 
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